
Transformation through collaboration

Robust hands-on 
business support

Expertise in Living Labs 
and User-centric 

Innovation

Hackathons and 
workshops

Facilitating 
early-stage testing

Collaborations with 
the NHS and social 
care professionals 

State-of-the art 
Innovation Hubs

Access the NHS England 
Secure Network

NHS information 
governance expertise

Marketing and business 
planning support

Dedicated tender and 
bid writing support

Signposting to finance 
and funding options

Links to national 
and global 

research networks

Access to leading 
academic resources

Cutting-edge 
technological 

facilities

Commercialisation 
support & guidance

Networking and 
promotional 
opportunities

Collaboration with other 
business support 

programmes

Global corporate 
partnerships

Support from 
our partners

The greatest asset 
available to the Health 
Innovation Exchange 
is the quality of 
delivery partners. 

By working with some of 
the best minds in health, 
care and business we are 
able to concentrate their 
expertise and resources 
in support which helps 
take IDEAS to INVOICE, 
whilst ensuring industry 
relevance and excellence, 
as well as the rigor needed 
for long-term growth. 

Bringing together 
world-class expertise 
to transform 
Liverpool City Region 
businesses in the 
health and care 
sectors.

We have four key 
values:

Collaboration

Innovation

Excellence

Ambition

Part of the Local Growth Hub.

Transformation through collaboration
The Health Innovation Exchange will support Liverpool City Region businesses through:

Get in touch
If you think you have the 
specialism, ambition and 
growth potential to be part of 
the Health Innovation Exchange, 
get in touch with us today.

healthinnovationexchange.com



Growing the 
health economy 
together
The Health Innovation Exchange is a 
collaborative programme designed 
to connect Liverpool City Region 
businesses with world-class health, 
care, technology and commercial 
resources to accelerate innovation 
and growth within the sector.

Part-funded by the European 
Regional Development Fund, the 
Health Innovation Exchange is 
uniting regional expertise to support 
ambitious businesses develop and 
market innovative products and 
services, nationally and globally. 

By exploring the challenges and 
opportunities of the health and 
care sectors, the Health Innovation 
Exchange aims to de-risk innovation 
and create a centre of excellence 
within the Liverpool City Region. 

healthinnovationexchange.com

Who is it for?

We offer support and 
development to innovative 
Liverpool City Region 
businesses capable of 
moving into or growing 
within the health and care 
sectors with new or existing 
services, products or 
processes. 

We’re here to break down 
boundaries, opening both minds 
and markets. 

Whatever you do at the moment, 
if you’re a Liverpool City Region 
business with the skills and 
ambition to push your approach 
to innovation in this sector, we’d 
like to hear from you. 

Our goals
The Health Innovation Exchange 
has three clear objectives: 

1 Support business 
growth

by helping organisations 
exploit emerging 
opportunities in health 
and care.

2 Accelerate the 
development 

of health and care 
services and products, 
bringing new smart 
products to market, and 
repurposing existing ones.

3 Stimulate the 
creation

of jobs in supported 
businesses. 

How it works
Health Innovation Exchange 
activity is driven by two clear 
areas of focus, Innovation and 
Commercialisation.

Innovation
By providing businesses with 
tailored resources for invention, 
co-creation and real-world 
testing we’ll be able to connect 
them to world-class thinking 
and facilities. 

Commercialisation
We will provide the specialised 
business support necessary 
to ensure the businesses 
we work with – and their 
services/products – succeed 
commercially. Support will range 
from delivering highly focused 
health and care expertise, 
through to much broader 
managerial support.

80
Deliver fully subsidised 
support to 80 SMEs in the 
Liverpool City Region

50
Facilitate collaborations 
between 50 businesses, 
partners and research 
institutions 

35 
Create 35 new jobs in 
supported businesses 

15
Support the development of 
new-to-market products in 15 
supported businesses 

14 
Support the introduction of 
new-to-firm products in 14 
supported businesses 

6
Accelerate the creation of 
6 new Liverpool City Region 
businesses

Collectively the 
Health Innovation 
Exchange will…


